City Manager's Weekly Report

Friday, July 10, 2015
Department:
Administration - City Manager

Notable Notes:

Mayor and Council -

| held a meeting last month with staff (Police, Legislative, Administration, and IT) to explore opportunities
to improve the timeliness for completion of our Council meeting minutes. | am happy to say that this
resulted in a test of outsoursing the completion of the minutes to determine feasibility and satisfaction as
well as efforts to streamline the necessary engagments between the Police Department and the Legislative
Division (Solictors and Alice Van Veen) that have been noted to restrict time for various other job duties
within the City Secretary's Office. To date the outsourcing has worked well, and we expect to continue in
this fashion. Likewise, processes to streamline information sharing have been created and staff will be
trained in the near future. These measures are also expected to allow for reduced overtime within the
Legislative Division.

Please find attached a draft ordinance that was shared by the League of Local Governments this week in
association with HB192. | have also shared it with our Lobbyist Rick Armitage.

It is with great pleasure that | call your attention to the Finance Department weekly and the notation
related to our audit internal control letter. You will note among other things that we have successfully
accomplished efforts that led to the Segregation of Duties comment being removed. |thank all members
of our accounting and purchasing teams for working to make this happen. Great job!

Attached you will find a noise waiver provided for work associated with the Newark Shopping Center
project.

Please note that | will be out of the office Friday the 10th but available by cell phone.

Activity or Project:
919 Rockmoss Property

Description:

| wanted to share with you the attached Sheriff's Sale notice provided by Deputy City Solicitor Paul
Bilodeau.

Status: In-Progress

Expected Completion: 7/11/2015

Execution Status: On Track

Activity or Project:

CSX Rail Crossing Improvements Update

Description:



DelDOT staff/consultants met with NPD staff to further go through the details of the proposed
signing/striping/tubular marker upgrades late last week. We should have a plan for all to review
by the end of this week. It is my understanding that DelDOT'’s rail staff are working on the draft
agreement between DelDOT and CSX on this topic as well. A draft roadway signing and pavement
marking plan (with tubular markers/flexposts) is being reviewed, and | have been advised that
DelDOT work orders will be issued as soon as the plan and agreement are finalized.

Status:

Expected Completion:

Execution Status:

In-Progress
8/28/2015

On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Alderman’s Court

Notable Notes:

Alderman's Court held 2 sessions this past week.

Activity or Project:
Court Sessions

Description:

We processed a total of 20 arraignments, 27 trials, 16 capias returns and videoed one prisoners
this past week. We did not have a Thursday session because of the upcoming holiday.

Status:

Completed

Expected Completion: 7/2/2015

Execution Status:

Completed

Activity or Project:

Description:



Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Electric Department

Notable Notes:

The line crews and electricians have been working to get 90 East Main ready to go on line. This substation
transformer was delivered last week and needs some poles set for the 34kV feed and communication
conduits and fiber optic circuits run to get the controls and alarms on the SCADA system.

The line crews also continued working with the tree trimming contractor on the 34kV circuits, by
trimming, switching circuits, flagging, and positioning the crash truck.

Engineering has been working on voltage problems uncovered by the hot weather and the smart meter
system. Engineering also compiled the University's energy usage for June used in billing and load
forecasting by DEMEC.

The meter technician and engineering installed a recorder on a commercial customer because of power
quality issues.

Activity or Project:
Alder Creek

Description:

Installing underground cables and padmount transformers for the complex.

Status: In-Progress

Expected Completion: 9/1/2015

Execution Status: On Track



Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Finance Department

Notable Notes:

| completed sixth of six one-hour Microsoft Excel Intermediate Training Sessions hosted by the City's IT
Division this week. | will participate in the advanced training sessions in July and August before designing a
custom course with advanced tricks and tips for Newark users.

Payments and Utility Billing

The group handled 442 phone calls the week of 6/29/15 with an average call length of 5:22 and an average
hold & queue time (average speed of answer) of 7:48. The group also processed 3,704 utility payments
and CityView transactions while the Welcome Center processed 354 visitors. 201 service calls were
initiated by Payments and Utility Billing in response to the calls and visitors. The group’s average speed of
answer and abandonment rate regressed this week after successive improvement in each of the three
prior weeks. One of our senior representatives was on vacation the week of the 29th, which impacted our
performance, but it was promising to see our newest staff members address the challenge during the
week. Our statistics will improve as our newest staff members recently completed their onboarding
training and continue to participate in more advanced training, which will be reinforced with experience
over time.

Accounting

With the successful completion of the 2014 independent financial audit and the publication of the



Comprehensive Annual Financial Report (CAFR), the Finance team is putting increased attention on the
2016 budget process. We will bring a volunteer accounting intern on staff starting 7/13/15 to assist with
various budget compilation tasks, research, spreadsheet work, account reconciliation, and other
accounting work to assist with the department's workload. Items such as meeting summaries and
preliminary budget drafts will be posted to 2016 Budget Central as they become available.

Activity or Project:
Independent Financial Audit - 2014

Description:

The status of the audit has not changed from last week's report. The 2014 independent audit is
complete and the CAFR has been published. The lead auditors at CliftonLarsenAllen are preparing
the bound versions of the CAFR along with the various transmittals that constitute the audit
reporting. Aside from two IT-related recommendations, | am pleased to report that the internal
control letter reports no material weaknesses and no deficiencies. Even the segregation of duties
deficiency, which had been a mainstay on the City’s internal control report due to limited staffing
levels, was cleared from the deficiency list as a result of measures taken during 2013 to improve
controls. Administration and Finance Department staff deserve the credit for modified roles in
purchasing, payroll, billing and cashiering. The auditors will present their findings at the July 27,
2015 meeting of Council.

Status: Completed

Expected Completion: 6/30/2015

Execution Status: Completed

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:



Department:
Parks and Recreation Department

Notable Notes:

Recreation Supervisor of Athletics confirmed the bus trips for the week for the summer camps. She also
sent out information to camp participants on Rittenhouse Family Fun Day scheduled for August 1 and the
first day letters for session Il starting July 13.

Recreation Supervisor of Athletics continues to submit background check forms as they are received to the
state for checks prior to camps being held. The results are slowly coming back.

Recreation Supervisor of Athletics checked Rittenhouse Camp throughout the week and helped with the
transfer to the rain location due to inclement weather. She helped coordinate the change in rain location
for July 3 to the Wilson Center since the schools were not open due to the holiday weekend.

Camps held at the George Wilson Center this week included Camp GWC and Before & After Care, and
Bricks 4 Kidz Mining and Crafting. Camp GWC enjoyed a trip to Launch Trampoline Park on Wednesday.

The Recreation Supervisor of Community Events prepared for and held the 4th of July festivities, including
the Fireworks and Liberty Day. She finalized the logistics for the event including the removal of the
throwing cage nets, delivery of the lights, canopy, and portable toilets, coordinating with DelDOT and NPD
on traffic control needs, and working with UD on items related to their property. Approximately 30,000-
35,000 people were in attendance in the area of the UD Athletic Complex for the Liberty Day activities and
the Fireworks. DelDOT, NPD and UDPD did an outstanding job controlling traffic and mitigating traffic away
from the area following the event.

Camp R.E.A.L is going well at Dickey Park. The number of campers varies from day to day, but are still
consistent at 15-25. There are 40 enrolled in camp. Last week was America Week. Games and activities
centered around patriotism. We had to cancel on Thursday because of inclement weather and were very
happy to have Mayor Sierer volunteer on Wednesday.

The Recreation Supervisor of Community Events has also been planning the schedule, activities and guests
for the new SAFE KIDS CAMP, which is scheduled for the week of July 27-31. She has been scheduling guest
speakers and working with the instructor to set the final schedule.

The Newark Community Garden Ribbon Cutting Ceremony held on Tuesday, June 30, 2015 was a great
success! Community Garden Committee Members, Members of City Council, City Manager Carol Houck,
Mayor Polly Sierer, Parks and Recreation Director, Recreation Superintendent, Parks Superintendent, Parks
Supervisor, Recreation Specialist, Eagle Scout Alan Buckmaster's parents, Networks School Volunteer
leaders and more were all in attendance for the event. The Newark Post reported perfectly "It's only just
beginning to produce vegetables, but Newark's community garden has already lived up to its name,
bringing together several individuals and groups for a common purpose."

The Recreation Supervisor and Recreation Specialist met with Eagle Scout Nic Krusko at Leroy C. Hill Park
on Wednesday, July 1 to review the project. Visitor and Home Side Bullpens have been built, filled in with
Diamond Tech dirt, and have had the necessary hardware installed (new home plates/pitching rubbers).
The fences have been moved and new ones where necessary have been made behind the pitching mound
and home plate areas. Between the pitching mounds and the fence, a 2-3 foot area of mulch has been
added and boxed in to limit the chances of injury and provide additional space for the pitchers to extend



their arms. The mounds are fully functional and can be used during both games and practices. The scorers'
table has also been sanded down and stained, the sides of the dugouts have been water sealed, wooden
areas around home plate have been repainted, and mulch has been spread around various areas of the
field. Attached are photos of the finished project.

Total volunteer hours for the week of June 29-July 4 are 375 Hours.

Parks staff continued cleaning up downed/damaged trees/shrubs throughout park system, loaded for
Liberty Day event including working on the day of the event, continued mowing operations,
dragged/scarified ball fields, sprayed round up as needed, and did equipment maintenance on mowing
equipment.

Horticulture staff continued on bed maintenance, mulching, assisted with Liberty Day loading and clean up,
sprayed round up as needed, and did interior bed maintenance as needed at City Hall.

Contractor completed work on the tennis courts at Phillips Park, and started working on courts at Handloff
Park.

YBC crew did trash sweeps at City Hall and several park sites daily, did graffiti removal at Ground Round
island, assisted with tree clean up at many sites, and assisted full-time staff at Community Garden site
(weeding/grading/seeding), and did trail maintenance along the Hall Trail.

Activity or Project:
Phillips Park Tennis Court Resurfacing

Description:

The Phillips Park tennis courts resurfacing is completed. Handloff Park resurfacing begins this
week.

Status: Completed

Expected Completion: 7/3/2015

Execution Status: Completed

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:



Description:

Status:

Expected Completion:

Execution Status:

Department:
Planning and Development Department

Notable Notes:

Building Maintenance

e Atelevision was hung in the Electric Department this week.

e This week a sink was replaced at the George Wilson Center.

e Quotes were received for replacing the double doors at the Rittenhouse Park maintenance
building.

e Anaconda Fire Protection completed the installation of the fire alarm system at the train
station this week.

Code Enforcement

e The Code Enforcement Division reports that the July 4% fireworks presentation was
successful.
e Paving at the Newark Shopping Center should begin next week.

Community Development

o This week, Development Manager Mike Fortner completed the final Financial Draw for the

40™ vear Community Development Block Grant (CDBG) Program. The 41°t CDBG Fiscal Year
started on July 1, 2015.

Parking

o Time was spent with Steve Pilnick, owner of 46 E. Main Street, and Andrew Valk, GGA,
general contractor for 58 E. Main Street, to discuss construction of the expansion of Lot #2.

Planning
o On Wednesday, July 8th, Mike attended the GIS Working Group meeting.
e The Planning and Development Department completed:

o 7 Deed Transfer Affidavits

o 22 Building Permit Reviews

o 2 Certificate of Occupancies




Activity or Project:
Planning Commission

Description:

At the July 7, 2015 Planning Commission meeting, the Commission took the following actions: o
Recommended adoption of the proposal of Definitions of “Accessory Use” & “Neighborhood" in
the Report of July 7, 2015 as presented by the Planning and Development Department for the City
of Newark. o Did not recommend Council approval of the minor subdivision, special use permit
plan and parking waiver for 70 E. Main Street. o Recommended Council approval of the rezoning
and major subdivision of Pike Park (163, 171, 175, 179 S. Chapel Street and 52 Benny Street).

Status: Completed

Expected Completion: 7/7/2015

Execution Status: Completed

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Police Department

Notable Notes:
The Fourth of July weekend was very busy for our officers. Patrol officers made four driving under the

influence of alcohol arrests the evening of the 4™ and into the 5. Officers have been concentrating on
DUl enforcement in response to some of the serious accidents we have experienced due to driving under



the influence. As of July 4th, 2015, officers have made twenty (20) more DUI arrests compared to the same
time period in 2014.

At approximately 5:00 a.m., on July Sth, officers investigated the death of a 20-year-old male on East Park
Place. The male had been socializing with friends for the holiday, and fell off a back deck striking his

head. Emergency service personnel responded and transported the victim to Christiana Hospital where he
was pronounced deceased. No foul play is suspected.

The Liberty Day fireworks event went well. The medians were kept clear of vehicles and, as a result, no
pedestrian or motor vehicle accidents occurred. The event ended shortly before 10:00 p.m. and the
downtown area was cleared by 11:00 p.m.

Deputy Chief Feeney has been organizing a "Mass Casualty Recovery" tabletop exercise. The Olson Group
will be facilitating the exercise, with participation from the University of Delaware, DEMA, AETNA, as well
as other organizations.

Activity or Project:
N/A

Description:
N/A
Status: Completed

Expected Completion: 7/8/2015

Execution Status: Completed

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:



Execution Status:

Department:
Public Works and Water Resources Department

Notable Notes:

There was a very timely Newark Post "Out of the Past" article this week that states the 4" water main in Prospect Avenue

was first requested in 1908, that means in all likelihood this main is nearly 106 years old!

Our street program contractor has completed the paving work at the Fairfield Park community garden, and we are

pleased with their performance and willingness to fast-track the work to meet the grand opening deadline.

Our mechanics have installed the City's first rubber snow plow cutting edge which we are going to pilot on one truck this
coming winter. We currently use steel cutting edges which require the use of wheels to keep the blade up off of the
pavement. The rubber edges will allow us to ride the blade directly on the asphalt which we expect will result in better
bare pavement clearing. Additionally, the steel edges have the tendency to break valve boxes and chip curbs where the

rubber edges should be more forgiving.

Activity or Project:
2015 Water Main Replacement

Description:

We held the pre-construction meeting with the contractor and work is scheduled to begin on this
coming Monday, July 13th. The contractor will mobilize on Monday and mill out the area where
the proposed main will be installed on Prospect, North, and Wilbur Streets. Pipe installation is
scheduled to begin on Tuesday the 14th. On-street parking will be restricted on each street while
work is completed to allow for construction crews and equipment. Access will be maintained to
off-street parking areas with the exception of when crews are working directly in front of the
driveways. All work on North, Prospect, and Wilbur Streets is to be completed by August 15th. At
that time the contractor will move to Darwin Drive and Courtney Streets.

Status: Started
Expected Completion: 12/31/2015

Execution Status: On Track

Activity or Project:

2015 Street Contract

Description:

The pre-construction meeting is scheduled for this Friday. The contractor has already paved the
Fairfield Park section of the contract ahead of the grand opening of the community garden. We
were pleased by their performance at Fairfield and their general willingness to work with us to
accomplish a time sensitive goal.

Status: Started



Expected Completion: 12/31/2015

Execution Status: On Track

Activity or Project:

Arbour Park Booster Station

Description:

All underground piping work is scheduled to be complete by the end of this week. The package
booster station has been delivered and inspected by myself and our engineering firm for
compliance with the contract documents. This is the same type of package system as what was
installed on Delrem Drive at the entrance to West Branch, and we suggested several design
improvements to the manufacturer now that we have had time to use the system. Fortunately,
they chose to incorporate all of our suggested improvements, and we are very pleased with their
responsiveness to suggestions.

Status: In-Progress

Expected Completion: 8/31/2015

Execution Status: On Track

7/5/2015 to 7/11/2015






























NEWARK POLICE DEPARTMENT

WEEK 06/28/15-07/04/15 INVESTIGATIONS CRIMINAL CHARGES
2014 2015 THIS 2014 2015 THIS
TO TO WEEK TO TO WEEK
DATE DATE 2015 DATE DATE 2015
PART | OFFENSES
a)Murder/Manslaughter 0 0 0 0 0 0
b)Attempt 1 0 0 1 0 0
Kidnap 1 4 0 1 1 0
Rape 1 4 0 5 1 0
Unlaw. Sexual Contact 5 4 0 2 1 0
Robbery 15 19 1 13 24 4
- Commercial Robberies 3 9 0 2 9 P
- Robberies with Known Suspects 1 1 0 2 1 0
- Attempted Robberies 3 2 0 0 5 0
- Other Robberies 8 7 1 9 9 P
Assault/Aggravated 4 2 0 6 16 0
Burglary 37 28 0 27 15 1
- Commercial Burglaries 7 4 0 4 1 0
- Residential Burglaries 30 22 0 17 13 1
- Other Burglaries 0 2 0 6 1 0
Theft 277 237 9 106 101 2
Theft/Auto 24 20 1 5 7 0
Arson 1 1 0 0 1 0
All Other 31 40 2 99 38 4
TOTAL PART | 397 359 13 265 205 11
PART Il OFFENSES
Other Assaults 139 163 4 124 105 2
Rec. Stolen Property 0 2 0 21 14 0
Criminal Michief 142 96 6 35 87 1
Weapons 11 6 0 27 46 3
Other Sex Offenses 0 1 0 0 2 0
Alcohol 181 120 0 321 201 2
Drugs 76 44 0 192 120 2
Noise/Disorderly Premise 338 229 4 160 101 0
Disorderly Conduct 91 94 2 118 52 0
Trespass 98 96 3 63 43 1
All Other 270 234 10 223 167 5
TOTAL PART Il 1346 1085 29 1284 938 16
MISCELLANEQUS:
Alarm 519 487 13 0 0 0
Animal Control 282 270 15 1 2 2
Recovered Property 129 136 5 0 0 0
Service 12842 16205 637 0 0 0
Suspicious Per/Veh 248 270 14 0 0 0
TOTAL MISC. 14020 17368 684 1 2 2
THIS 2014 THIS 2015
WEEK TO WEEK TO
2014 DATE 2015 DATE
TOTAL CALLS 644 19,316 823 22,580



Newark Police Department
Weekly Traffic Report
06/28/15 - 07/04/15

TRAFFIC SUMMONSES 2014 2015 THIS THIS
YTD YTD WEEK WEEK
2014 2015
Moving/Non-Moving 4,940 4,932 109 138
DUI 87 107 1 8
TOTAL 5,027 5,039 110 146
TRAFFIC ACCIDENTS
Fatal 2 2 0 0
Personal Injury 95 95 5 6
Property Damage 190 279 5 14
(Reportable)
Property Damage 289 187 11 4
(Non-Reportable)
Hit and Run 142 152 7 4
TOTAL 718 715 28 28




